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Kunraninat Tesmasa 2019: Guidelines for Effective Team of Akeayothaya School in Phra
Nakhon Si Ayutthaya Province. Master of Education (Educational Administration),Major
Field: Educational Administration, Department of Educational. The independent study

advisor: Assistant Professor Wisut Wichitputchraporn, Ph.D. 133 pages.

The purposes of this research were to: 1) study existing and problems of effective team of
Akeayothaya School in Phra Nakhon Si Ayutthaya Province; and 2) propose guidelines for effective
team development of this school. The population of 70 was school administrators and teachers from
the school. The data collected using a questionnaire constructed by the researcher and a form for
focus group discussion of seven experts. The statistics used for data analysis were, percentage,

mean, and standard deviation.

The results of the research were as follows. 1) Existing effective team development of
Akeayothaya School was overall at the high level; from which the aspect of teamwork was ranked
the highest, followed by that of administrator support, while that of decision-making was at the
bottom. The problems, however, was overall at the low level; from which the aspect of decision-
making was ranked the highest, followed by that of teamwork , while that of administrator support
was at the bottom. 2) The proposed guidelines for effective team development of Akeayothaya
School were as follows: awareness of teams on common goals be promoted, teachers’ roles be
clearly assigned; positive activities, so that the team can decide to work effectively be encouraged;
knowledge and skills of teachers and staff be increased by the administrator support; effective
cooperation of teachers and staffs with understanding and accepting be promoted; equality be
distributed by the administrator; opportunities for correction be given to the team when errors occur;

as well as awareness of importance of the customers.

Student’s signature Advisor’s signature






